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District 15 MISSION and VISION: Produce World-Class Learners by Building a Connected Learning Community

(Lincoln/Baldrige Category 2: Strategic Planning and Lincoln Category 3: Student and Stakeholder Satisfaction)

STUDENT PERFORMANCE TARGET

· At least 90 percent of the student population who have been in the district for one year meet or exceed district grade level standards in writing. 

(Lincoln/Baldrige Category 2: Strategic Planning)

KEY STRATEGIES

(Lincoln/Baldrige Category 6)
KEY ACTIVITIES

(Lincoln/Baldrige Category 6)
KEY MEASURES

(Lincoln/Baldrige Category 4)

Literacy Instruction—Writing
· Writing is one of the components of comprehensive Literacy Instruction. Teachers and students will spend one fourth of their total literacy instruction, a minimum of 150 minutes per week, focused on writing instruction, aligned to Illinois Goal 3, Standards A-C.
· Instruction will incorporate the guided release of responsibility model with direct instruction, guided practice, and independent writing. Instruction will be delivered through use of Board approved curriculum.

· Teachers and students will examine the grade level rubrics that are aligned to the state rubrics for effective writing instruction and apply these criteria to their writing. Teachers and students will use the district anchor papers as examples of effective writing.
· Staff will participate in 6-Traits Book Study.  
· Students will write in the domains of narrative, expository and persuasive writing at grade level or above as measured by the state rubric and/or comparison to district anchor papers.

· Teachers will provide instruction through whole and small group mini-lessons. Students will have extended opportunities for writing with guided practice. Teachers will conference with students to examine the effectiveness of instruction and student growth in writing. Guided release of responsibility model will be measured by principal observation.

· Students and teachers will examine writing over time to determine improvement based on the rubric criteria of focus, elaboration, organization, integration, and conventions as measured by data collected by the principal that shows adequate growth collected quarterly.

District 15 MISSION and VISION: Produce World-Class Learners by Building a Connected Learning Community

(Lincoln/Baldrige Category 2: Strategic Planning and Lincoln Category 3: Student and Stakeholder Satisfaction)

STUDENT PERFORMANCE TARGET

· At least 90 percent of the student population who have been in the district for one year meet or exceed all Illinois Learning Standards in reading.

· Students identified within specific subgroups who have been in the district for one year show no significant difference in meeting the Illinois Learning Standards in reading.

(Lincoln/Baldrige Category 2: Strategic Planning)

KEY STRATEGIES

(Lincoln/Baldrige Category 6)
KEY ACTIVITIES

(Lincoln/Baldrige Category 6)
KEY MEASURES

(Lincoln/Baldrige Category 4)

Literacy Instruction—Comprehension
· Comprehension is one of the components of comprehensive Literacy Instruction as identified by the National Reading Panel. Comprehension Instruction incorporates shared and guided reading. Teachers and students will spend one fourth of their total literacy instruction, a minimum of 150 minutes per week, focused on shared/guided reading instruction, aligned to Illinois Goal 1, Standards A-C.

· Instruction will incorporate the guided release of responsibility model with direct instruction during shared reading as well as, guided practice and independent reading during guided reading. Instruction will be delivered through Board approved curriculum.
· Students will have an understanding of shared/guided reading and what it means to read and comprehend for a variety of purposes. Comprehension will be measured by specific assessments in mainstream second language, and special education classrooms.

· Teachers will provide instruction through whole and small group mini-lessons during shared reading. Students will have extended opportunities for reading with guided practice, in small groups and independently, during guided reading. Teachers will use small group opportunities conferencing with students to examine the effectiveness of instruction and student growth in reading comprehension. The guided release of responsibility model will be measured by principal observation.

District 15 MISSION and VISION: Produce World-Class Learners by Building a Connected Learning Community

(Lincoln/Baldrige Category 2: Strategic Planning and Lincoln Category 3: Student and Stakeholder Satisfaction)

STUDENT PERFORMANCE TARGET

· At least 90 percent of the student population who have been in the district for one year meet or exceed all Illinois Learning Standards in reading.
· Students identified within specific subgroups who have been in the district for one year show no significant difference in meeting the Illinois Learning Standards in reading.

(Lincoln/Baldrige Category 2: Strategic Planning)

KEY STRATEGIES

(Lincoln/Baldrige Category 6)
KEY ACTIVITIES

(Lincoln/Baldrige Category 6)
KEY MEASURES

(Lincoln/Baldrige Category 4)

Literacy Instruction—Word Study


· Word Study is one of the components of the comprehensive Literacy Instruction as identified by the National Reading Panel. Teachers and students will spend one fourth of their total literacy instruction, a minimum of 150 minutes per week, focused on writing instruction, aligned to Illinois Goal 1, Standard A.

· Word Study includes spelling and vocabulary instruction. Vocabulary instruction incorporates three levels of words; 1) basic sight words, 2) words that productively increase reading and writing proficiency and 3) content words limited to specific domains.

· Word Study instruction is delivered through Board approved curriculum. Basic sight words are taught mainly through spelling and writing instruction. District 15 reading programs provide instruction for words to increase reading and writing proficiency. The VIA (Vocabulary for Increased Achievement) program provides content words.

· Instruction in each of these three areas incorporates direct instruction, guided practice, and independent use of vocabulary.
· Teachers will analyze the relationship between classroom vocabulary proficiency and student performance on standardized tests.

· Teachers will utilize the assessment program provided with the Harcourt Brace Reading Series to measure student progress in the area of vocabulary.

District 15 MISSION and VISION: Produce World-Class Learners by Building a Connected Learning Community

(Lincoln/Baldrige Category 2: Strategic Planning and Lincoln Category 3: Student and Stakeholder Satisfaction)

STUDENT PERFORMANCE TARGET

· At least 90 percent of the student population who have been in the district for one year meet or exceed all Illinois Learning Standards in reading.
· Students identified within specific subgroups who have been in the district for one year show no significant difference in meeting the Illinois Learning Standards in reading.

(Lincoln/Baldrige Category 2: Strategic Planning)

KEY STRATEGIES

(Lincoln/Baldrige Category 6)
KEY ACTIVITIES

(Lincoln/Baldrige Category 6)
KEY MEASURES

(Lincoln/Baldrige Category 4)

Literacy Instruction—Fluency
· Fluency is one of the components of the comprehensive Literacy Instruction as identified by the National Reading Panel. Teachers and students will spend up to one-fourth of their total literacy instruction focused on fluency. This is aligned to Illinois Goal 1, Standard B. Fluency instruction will be delivered through use of Board approved curriculum.

· Teachers will provide opportunities for students to read independently at the appropriate instructional level. Teachers and students will also work in pairs and small groups, using a variety of strategies including repeated readings, echo reading, partner reading, and Readers' Theatre to develop fluency.
· Teachers will assess fluency using timed readings at the beginning of the year and make instructional decisions based on the initial results.



District 15 MISSION and VISION: Produce World-Class Learners by Building a Connected Learning Community

(Lincoln/Baldrige Category 2: Strategic Planning and Lincoln Category 3: Student and Stakeholder Satisfaction)

STUDENT PERFORMANCE TARGET

· Every second grader who has been in District 15 since kindergarten will read at or above grade level when completing second grade.

(Lincoln/Baldrige Category 2: Strategic Planning)

KEY STRATEGIES

(Lincoln/Baldrige Category 6)
KEY ACTIVITIES

(Lincoln/Baldrige Category 6)
KEY MEASURES

(Lincoln/Baldrige Category 4)

Kindergarten Intervention Program (KIP)
· Kindergarten students who are significantly below grade level in literacy will be identified in January. KIP students will receive one-on-one daily, intensive, strategic instruction from trained paraprofessionals. Reading specialists and reading facilitators will coach paraprofessionals to insure integrity of the instructional program.
· Students will be pre-tested in January using the ISEL. On-going assessment will be done through running records and data collection on KIP student profile forms. Students will be post-tested to determine performance level during or at the end of the school year.

First Grade Literacy Intervention Program (FLIP)
· Students in grade 1 who are significantly below grade level in literacy will be identified in September. FLIP students will receive one-on-one daily, intensive, strategic instruction from trained paraprofessionals. Reading specialists and reading facilitators will coach paraprofessionals to insure integrity of the instructional program.
· Students will be pre-tested in September using the ISEL. On-going assessment will be done through running records and data collection on FLIP student profile forms. Students will be post-tested to determine performance level during or at the end of the school year.

Second Grade Acceleration in Literacy (SAIL)
· Students in grade 2 who are significantly below grade level in literacy will be identified in September. SAIL students will receive intensive, strategic instruction at least 4 days each week. Paraprofessionals will provide 2-3 days of one-on-one instruction, and reading specialists will provide two days with groups of no more than four students. Reading specialists and reading facilitators will coach paraprofessionals to insure integrity of the instructional program.
· Students will be pre-tested in September using the Gates-MacGinitie Reading Test. On-going assessment will be done through running records and data collection on SAIL student profile forms. Students will be post-tested to determine performance level during or at the end of the school year.

District 15 MISSION and VISION: Produce World-Class Learners by Building a Connected Learning Community

(Lincoln/Baldrige Category 2: Strategic Planning and Lincoln Category 3: Student and Stakeholder Satisfaction)

STUDENT PERFORMANCE TARGET

· Every second grader who has been in District 15 since kindergarten will read at or above grade level when completing second grade.

· Students identified within specific subgroups who have been in the district for one year show no significant difference in meeting the Illinois Learning Standards in reading.

 (Lincoln/Baldrige Category 2: Strategic Planning)

KEY STRATEGIES

(Lincoln/Baldrige Category 6)
KEY ACTIVITIES

(Lincoln/Baldrige Category 6)
KEY MEASURES

(Lincoln/Baldrige Category 4)

Kindergarten Spanish Intervention Program (KIP-S)
· Kindergarten students who are significantly below grade level in Spanish literacy will be identified in January. KIP-S students will receive one-on-one daily, intensive, strategic instruction from trained paraprofessionals.  Paraprofessionals will report to the Kindergarten teachers. Reading specialists will support paraprofessionals in instruction.
· Students will be pre-tested in January using the ISELS Screening Instrument. On-going assessment will be through running records and data collection on KIP student profile forms. Students will be post-tested to determine performance level during or at the end of the school year.

Differentiated Instruction
· Teachers will use a variety of strategies to increase student learning. Instruction will include differentiation of content, processes, and products. Classroom characteristics in evidence will be: (1) instruction is concept focused and principle driven; (2) on-going assessment of student readiness and growth are part of the curriculum; (3) flexible grouping is consistently used; and (4) students are active explorers.
· The implementation of differentiated instruction will be measured by principal observation and/or completed Study Group Action Plans over time.

Soar to Success
· Students in grades 3 – 6 who are significantly below grade level in reading will be identified in September.  Soar To Success intervention students will receive intensive, strategic instruction, a minimum of four days per week in groups of no more than seven. Instruction will be delivered by reading specialists. Reading facilitators will coach reading specialists and paraprofessionals to insure integrity of the instructional program.
· Students will be pre-tested in September using MAP, the Gates-MacGinitie Reading Test and ISAT in Grade 3.  In grades 4 – 6, MAP and ISAT reading is used.  On-going assessment will be done through oral reading checks and reading retellings.  Students will be post-tested when they are performing at grade level, or at the end of the school year.

(Required by all schools.)

District 15 MISSION and VISION: Produce World-Class Learners by Building a Connected Learning Community

(Lincoln/Baldrige Category 2: Strategic Planning and Lincoln Category 3: Student and Stakeholder Satisfaction)

STUDENT PERFORMANCE TARGET

· At least 90 percent of the student population who have been in district for one year meet or exceed all Illinois Learning Standards in reading and mathematics.

· Students identified within specific subgroups who have been in the district for one year show no significant difference in meeting the Illinois Learning Standards in reading and mathematics.
 (Lincoln/Baldrige Category 2: Strategic Planning)

KEY STRATEGIES

(Lincoln/Baldrige Category 6)
KEY ACTIVITIES

(Lincoln/Baldrige Category 6)

Family and Community Involvement
· DATA USE: Data is gathered at Parent Orientation in the early fall.  Parent satisfaction surveys are administered yearly to measure constituents’ needs.  40 parent volunteers, 25 high school volunteers and 10 senior exchange volunteers typically work with students and teachers on a regular basis at Pleasant Hill.

STAKEHOLDER INVOLVEMENT IN SIP PROCESS: Student achievement data drives our school improvement process.  ISAT results and local assessments are shared with our parent community at PTA meetings and through newsletters.  Our PDSA is posted on a bulletin board in the staff lounge where it is visible during PTA meetings.  We have a large PDSA outside our library where students, parents and staff can always view our progress.  Feedback opportunities are always offered during PTA meetings at the end of the Principal’s report.


COMMUNICATION OF SIP PROGRESS: Parents receive academic progress reports three times a year.  Parents have the opportunity for a conference in November, as well as at any time they request.  MAP, CogAT, and ISAT scores are disseminated to parents.  Our School Report Card is available on our school website. Constituents may also check our PDSA displays.


ROLE OF FAMILY/COMMUNITY IN THE ACTION PLAN (5.0): Special education parents meet with school personnel on a regular basis to discuss student progress.  Parents can meet with teachers anytime to discuss a child’ progress.  PTA sponsors programs (assemblies) that enrich the curriculum of each particular grade level.


ROLE OF FAMILY/COMMUNITY IN SUPPORT OF STUDENT LEARNING: Parents consistently volunteer to help with reading, computers, and anything with which teachers need assistance.  We have Fremd High School students who volunteer in classrooms.  We have senior exchange mentors who help in various grades.  Assignment notebooks are used daily, which can be viewed by parents to see the progression of learning.  Telephone calls, emails and newsletters (teacher and Pleasant Views) are all vehicles for communication about students.


PROCEDURES/PRACTICES/COMPACTS: Members of our PTA work with school personnel to develop the school calendar.  Teachers and students create class mission statements that help guide decision-making.  Practices and procedures are also discussed at PTA meetings and through our Pleasant Views newsletter.



 School Improvement Budget Worksheet

Category
Description Including Reference to Strategy
Allocation
Total

Staff Development
6-Traits Book Study

Evaluate writing samples at staff meetings

Cross- grade level articulation
$0

$0

$1200.00  ($1000 from staff development and $200 from principal’s services
$1200.00

Benchmarking


$0

Travel Expenses


$0

Materials/Supplies


$0

Total
$1200.00

2007-08 School Outcome Statements

1.
93% of our 4th grade IEP students will meet/exceed on the 2008 ISAT in reading.

2.
92% of our 5th grade IEP students will meet/exceed on the 2008 ISAT in reading.

3.
90% of our 6th grade IEP students will meet/exceed on the 2008 ISAT in reading.

4.       By May 2008, 60% of our students in grades 3 – 6 will exceed and 36% will meet standards as measured by the 2008 ISAT in reading.

5.
By May 2008, 70% of our 5th grade students will meet/exceed on the 2008 ISAT in writing.

6.
By May 2008, 80% of our 6th grade students will meet/exceed on the 2008 ISAT in writing.

Implement action plans
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Communicate results to all customers
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School Improvement Plan Model
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Measure impact of change and compare new data to previous data frequently
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Standardized improvements


Redefine current best practices





Analyze data


Revise, if needed, based on progress toward improvement indicators


Standardize if improvement meets/exceeds outcome statement





Write operational definitions for assessing improvements





Determine opportunities for improvement


Write outcome statements





Analyze causes


Benchmark


Research Best Practices





Assess Current Situation





Review internal and external customer needs and expectations
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